Department of the Navy
SLDCADA

Change Control Board (CCB) Conference
Meeting Agenda — 20-21 February 2002
Location: Yorktown Naval Weapons Station

Wednesday, 20 February 2002

TIME SUBJECT PRESENTER
8:30 AM | Welcome, Administrative Remarks Karen Buck
8:45 AM | General Project Update Karen Buck
9:15 AM | Development update, System Admin Assignment Tim Sledge
10:00 AM | BREAK
10:15 AM | D2D (DCPS 2 DCPS) Transfer Tom Murray

SLDCADA Users Conference for timekeepers Erauke
11:00 AM | Debrief/ SLDCADA User Training Plan (periodicity, Tuthil/SiloSmasher
length) u
11:15 PM | Deployment update/schedule Frauke Tuthill
12:00 AM | LUNCH
1:00 PM | CCB (Change Control Board) — finalize charter SiloSmashers
2:15 PM | BREAK
2:30 PM | CCB (Change Control Board) — finalize charter SiloSmashers
3:30 PM | Sybase to Oracle Conversion Frauke Tuthill
Closing Remarks Karen Buck
Thursday, 21 February 2002

TIME SUBJECT PRESENTER

8:30 AM | Administrative Opening Remarks Karen Buck
Smart Card/Bar Code Integration, Dr. Lambros

8:45 AM | Web Update - Stress test update Tzerefos
Performance/ Network issues

10:00 AM| BREAK

10:15 AM| Draft CCB SOP SiloSmashers

12:00 PM| LUNCH

1:00 PM System Improvement Requests (SIR) Prioritization Frguke Tuthill

' — two lists (DOD Comp memo of 120ct01) Tim Sledge

Closing Remarks/Adjourn Karen Buck




